
03-25-2019 Draft   2

Blonde UWEX Report - April 2019   4

Ext comm Feb March 2019 - Tank   5

March April 2019 Gabrilska   7

March Ext Comm Report 2019 - Liang   9

Waupaca County Admin Report April 2019   11



                Minutes (Draft)                     
 

GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 
     EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME:   Monday, March 25, 2019 – 8:30 a.m. 
 
PLACE:    Room 1037 Waupaca County Courthouse 
     811 Harding Street, Waupaca, WI 
 
OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 
posted and given to the media, in accordance with Wisconsin statutes so that the citizens may be aware of 
the time, place, and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement 
Meeting was called to order and open meeting statement was read by Supervisor Ellis  at 
8:33 a.m. 

 
2. Roll call and Introductions   

Present were Supervisors: Ellis, Nygaard, Rohan and Ritchie 
Absent: Darrell Handrich (excused) 

 
Also present were UW-Extension Educators: Christi Gabrilska, Sandy Liang, Penny Tank 
(arrived at 9:05 a.m.), Jessica Beckendorf (left at 9:50 a.m.) and Chris Viau, Area 
Extension Director and Dana Nelson, Program Support 
Absent: Greg Blonde (excused)  
 

3. Review and accept Agenda  
Motion was made by Supervisor Nygaard to accept the March 25, 2019 agenda; second 
was made by Supervisor Rohan.  The agenda was approved unanimously by committee 
members. 

 
4. Review previous meeting minutes  

Motions was made by Supervisor Ritchie to accept the minutes from the February 25, 
2019 meeting; second was made by Supervisor Nygaard.  The minutes were approved 
unanimously by the committee. 
 

5. Public Input 
There was no public present. 
 

6. County Board Tour 
Chris gave an overview of where our office is with the County Board Tour and invited 
Supervisors to share ideas for the tour. This year will be in the Weyauwega on June 18. 
Some ideas they shared were: Gills Landing, New Building at the Fairgrounds, Friend of 
Fremont, White Lake, visit to a cheese plant and Lakeview Manor. Dana gave updated as 
relayed by Greg prior to the meeting as to the progress to date which included some of 
the places mentioned by the Supervisors.    

 
    

7. Educator Reports 



● Educator Program Summaries of 2018 accomplishments and 2019 goals - Penny 
Tank, Sandy Liang, and Christi Gabrilska 

● Christi gave highlights or 2018 and goals for 2019.  Highlights/Goals included her 
transition of her role from Direct Education to Staff Support / Big Picture 
Projects, grant work for the Farm Market Manager project and Hunger 
Simulation.  Supervisors were especially positive about the EBT and the Farm 
Market and the Poverty/Hunger Simulation and the presentation planned with 
Winchester Academy.   

● Sandy gave highlights or 2018 and goals for 2019.  Highlights/Goals her role in 
Building Bridges, Suicide Prevention Coalition and Mission of Hope along with 
staying in-tune with needs of the area and added programming in Mindfulness 
(Taking Care of You) and financial programming for both adults and kids.  
Comments from Supervisors were encouraging especially for financial education 
and suicide prevention.   

● Penny gave highlights or 2018 and goals for 2019.  Highlights/Goals included 
Education and training with youth and adults as well as expanding access and 
continuing to provide excellent programming.  Penny also has finished up on the 
EYC which was started by Connie Abert.  Last year she offered mini-grants to 
four school districts.  Supervisors comments were positive. 
 

● Administrative and Department Report – Transition of Area Extension Director; 
update on work of the Area Extension Director, and Department, Area and State 
updates for previous month; overview of Extension and transition. Chris also 
extended a follow up invitation to the committee for the  
 

● In addition to the reports, the following educator reported on the following:   
● Jessica shared with the committee she will be going to PILD in Washington, DC 

in April and report on this when she returns.  
● Penny shared with the committee the AmeriCorp Nutrition Educator (Farm to 

School) has chosen to leave the program. 
● Penny will be attending a meeting next week (April 2) being hosted by the Farm 

Bureau regarding the decision by the Fair Board to charge non-profits 7% of 
sales.  This is in addition to the increase of exhibitor fees from $4.00 to $10.00 

   
 

8. Correspondence 
There was no correspondence.  

 
9. Next meeting 

● Monthly Meeting . . . . Monday, April  29, 8:30 a.m. 
 

10. Adjourn 
Motion to adjourn was made by Supervisor Rohan; second by Supervisor Ritchie.   

            Meeting was adjourned at 10:30 a.m. 
 
 

 
 
 

If special accommodations are necessary to this meeting, please contact the UW-Extension Office to make arrangements –715 
258-6230.  An EEO/AA employer, University of Wisconsin-Extension provides equal opportunities in employment and 

programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 
  

 



          
 

Farm Business Management 
 

Blonde updated and published his annual pricing standing hay fact sheet and shared it with fellow county 
agents/educators throughout the state. The fact sheet was also included in Blonde’s spring Extension Ag 
newsletter reaching over 600 Waupaca County farmers and Ag professionals.  A related mobile app 
tutorial Blonde developed for pricing standing hay was also submitted for peer review and selected for 
presentation at the 2019 National Farm Business Management Conference at Blue Harbor Resort in 
Sheboygan June 9 -13. This professional development conference is held every three years at different 
locations around the country.  The tutorial was also submitted for a communications award with the WI 
Association of County Agriculture Agents. 

Following USDA release of the 2017 Census of Agriculture on April 11, Blonde was asked and agreed to 
help a group of Extension agents and specialists develop the next generation county Ag Impact 
brochure. The updated brochure should be available later this year.  
 

Dairy / Livestock Production & Management 
 

Blonde presented a spreadsheet tool to a group of direct market beef producers as part of a monthly 
grazing group organized by NRCS in Waupaca County.  The spreadsheet helped them determine their 
cost of production, and also shows potential customers how much money they save buying direct from 
the farm instead of buying retail beef. 
 
Blonde also toured a dairy farm near Clintonville with LWCD staff to observe how their new rotary milking 
parlor was installed. The group had been working together since last spring helping the farm evaluate 
plans for a new milking center and free-stall barn. After visiting the only robotic rotary milking system in 
North America last year (Marinette County), the farm decide to install a more traditional 50 cow rotary 
parlor from New Zealand built from fiber mesh instead of concrete (the first of its kind in WI).  An open 
house is tentatively being planned later this summer. 
 
Organized and hosted a meeting with county Fair superintendents and youth livestock project volunteers 
to develop plans for using the new sheep and hog barn addition at the fairgrounds later this summer. 

Crop Production & Management 
 

Blonde worked with a farm in Manawa to explore malting barley as an alternative crop.  He also worked 
with the local Forage Council Board of Directors to provide funding ($300) for the annual Rural Health 
Initiative fund raising event at Crystal Falls in new London.  The group also decided to expand annual 
scholarship ($500) eligibility to include 4H & FFA High School seniors, as well as current college 
students.  He also attended the WPS Farm Show in Oshkosh for one day to network with other area 
Extension educators and industry professionals. 
 

Five more weekly Master Gardener training programs were held at the courthouse in Waupaca with 
topics that covered vegetable and general gardening; weed identification and management; insect 
identification and control, and fruit production. The twelve-week series runs through the first week of 
May.  Also worked with statewide Extension Master Gardener Coordinator Mike Maddox and local 
support staff Dana Nelson to begin transitioning local member/project information to a new online record 
and reporting system. 
 

Office / Academic Department Activities 
· Academic department faculty annual reviews and written summaries (16) 
· Academic Department Chair teleconferences (2) 

Greg Blonde 
Waupaca County 

March 25 – April 26, 2019 
 



 

 
 
 
 

 
Quality Membership Experiences and Expanding Access 

o Teen Winter Camp was held in early February (rescheduled from January due to weather) for 
youth in Waupaca, Portage, Marathon, Shawano, Lincoln, and Langlade Counties.  Four youth 
from Waupaca County attended this first year in a new location, WI Lion’s Camp in Rosholt.  The 
focus of the two day event was teamwork, accepting differences, problem solving, and some 
winter fun.  Tank helped plan the weekend and attended the overnight camp. 
 

o Tank facilitated a quarterly 4-H youth ambassador meeting.  The program was also expanded to 
offer a pilot Junior Ambassador opportunity for 7th graders and 3 youth applied.  The 
Ambassadors continue to move forward with ways to encourage 4-H members to participate in 
county events and to publicize more about 4-H through social media. 

 
o Super Saturday was held on February 23 with over 185 participants and about 300 people in total 

attending.  An article highlighting this event was included on the cover of the latest Extension 
Impact Report presented at the County Board meeting on April 16. 

 
o During Super Saturday Tank taught Volunteers in Preparation (VIP) leader training for 13 new    

4-H volunteers.  The training highlights the role of volunteers working with youth, child safety, 
insurance, and much more related to the 4-H volunteer leader role. 

 
o Tank coordinated a youth panel, with the principal at Weyauwega/Fremont High School, to talk 

with the Leadership Waupaca County class during their session held at the school.  The youth 
were asked questions about education, community, and leadership from a youth perspective. 

 
o This is the time of year when many 4-H project areas start having countywide informational and 

organizational meetings.  Tank supported and encouraged leaders in the large market animal, dog, 
horse, foods, and small market animal projects to prepare for the new 4-H project season. 

 
o Along with 3 4-H youth Ambassadors, Tank led 4-H New Family Night for 7 families.  

Participants learned about club and county activities, how to make a motion during a club meeting, 
and a variety of other topics to help their first year in 4-H be successful. 

 
o Tank continues to work with Liang and the Building Bridges coalition sharing information about 

4-H and gathering ideas for a resource list the group is working to compile for Spanish speaking 
families. 

 
o Tank led the annual 4-H General Leaders Meeting with leaders from 16 of 18 clubs in attendance.  

Many updates and resources were shared.  One of the Fair Board members was also at the meeting 
and told all of the leaders about some changes coming for the fair this summer including the 
updated 2019 fairbook, online fair entry, and the increased youth exhibitor fee. 

 
o 4-H Leaders’ Board and Leaders’ Association meetings took place in March.  New officers were 

elected for the Leaders’ Board and outgoing board members were recognized with a gift.  One 

Penny Tank 
Division of Extension 

Waupaca County 
4-H Program Coordinator 

February/March 2019 
 



item discussed during both meetings was a new requirement for the 4-H foodstand to pay the Fair 
Board 7% of gross sales at the end of the fair.  This is a concern for the leaders as this is one of 
their 2 fundraisers for the year. 

 
Farm to School 

o Tank completed the mid term evaluation for Alex and had a meeting to review the evaluation. 
 
o Alex is no longer in the Americorps position in Waupaca County and Tank continues 

communication with the State Farm to School Program Director and others about ideas for 
continuing the program in Waupaca County next school year. 

 
Other 

o Wisconsin Association of Extension 4-H Youth Development Professionals (WAE4-HYDP) 
§ Planned and participated in a Colleague Care and Connect workshop.  The main 

workshop topic was Dealing with Dilemmas and ideas to handle difficult situations. 
§ Served on the Awards Committee, selecting award recipients and notifying 

applicants 
 

o Tank, along with Annette, participated in a 4Honline training held here at the Courthouse.  The 
individual that provides technical support from the State 4-H Office came here to hold training for 
about 15 colleagues. 
 

o Tank completed a 6 week online course entitled Achieving the Extension Mission Through 
Volunteers.  Really useful information was learned about volunteer management including 
recruitment, training ideas, recognition, and more. 

 



        Christi Gabrilska  
Extension Waupaca County 

FoodWIse Coordinator 
March & April 2019 

 

 

Multi-Level Programming 

· Living the Waupaca Way —  
o Facilitated March and April Living the Waupaca Way Coalition meetings  
o Stepping in to provide treasurer support while the team works to find a new 

member for the role.  
o Farm Market – interviewed 6 candidates and successfully on boarded Farm 

Market Manager in March. 
§ Weekly meetings and check-in’s with Lindsey Pietzak, new Farm Market 

Manager 
§ Collaborating weekly with City of Waupaca Administrator to streamline 

Market Manager supervisory and support.  
§ Attended Vendor Kick-Off Meeting in April  

o Superhero Fun Run – Waupaca Way is hosting first annual Fun Run May 4th. 
Gabrilska has been providing support by helping to collect monetary donations 
and keep track of finances.  

o Community Garden – attended meetings and worked with coalition members to 
discuss new community garden Living the Waupaca Way is starting. The garden 
will be on the ThedaCare grounds in Waupaca and produce harvested will be 
donated to the Waupaca Area Pantry and families served by DHHS.  

o Attended Nutrition/Physical Activity workgroup meeting in March and April  
 

· Winchester Academy  
o Presented a presentation on Poverty in Waupaca County with Colleague Amanda 

Miller on April 15th. This presentation came in response to the Hunger Simulation 
held in November at the Waupaca Area Food Pantry.  
 

Administrative 
· State FoodWIse Coordinator Hiring Committee  

o Gabrilska was selected to sit on hiring committee for State FoodWIse Coordinator  
o Attended zoom meetings in preparation for interviews and to screen 26 applicants  

· FY20 Program Planning – constructing program plan for FY20 for the four county area.  
o Meeting with agency partners  
o Constructing budget and staffing plan for FY20  
o Continuing conversations with State staff regarding hiring nutrition educators to 

fill vacancies in Waupaca and Outagamie Co.  
· Composed performance review materials and participated in annual performance review 

with AED  
 

Nutrition Education  
· Began series of nutrition lessons with LIVE program at Waupaca High School  
· Taught Family Meal Time lesson with parents at Clintonville Head Start Family Social  

---------- Over ---------- 



        Christi Gabrilska  
Extension Waupaca County 

FoodWIse Coordinator 
March & April 2019 

 

 

Staff Support 
· Conducted nutrition educator performance review  
· Weekly FoodWIse staff check-in calls  
· Traveled to Oshkosh to meet with nutrition educator weekly 
· Traveled to Appleton to meet with Healthy Communities Coordinator weekly  
· Met with Agency Partners in preparation for FY20 program planning  
· Went on site visits with nutrition educator to elementary schools in Oshkosh and Neenah 

School Districts as well as other agencies serving adults and families  
 



 
 
 
 

 
 
 
Family-related Programming and Work  
· Financial and FLO Curriculum with Drug/treatment Court 

o Collaboration continuing with Drug Court started to offer classes and indiduals 
consultation in financial education and stress/anger management.  

· Building Bridges across Communities  
o Liang connects with core Building Bridges members. She had the opportunity to 

attend a Latino/Hispanic simulation and is working to share this idea as a possibility 
for Waupaca County professionals and any other interested community members.  

· Waupaca County Suicide Prevention Coalition (WCSPC) 
o Liang connects with the WCSPC to explore effective responses to improve mental 

health and well-being of the county’s youth, individuals and families.  She has the 
role of Data Specialist, and creates surveys and evaluations for the coalition.  

o They taking steps toward organizing the 3rd annual suicide prevention/awareness 
walk in the spring.  

· Taking Care of You curriculum 
o Liang facilitates “Taking Care of You: Body, Mind and Spirit” at the newly opened 

Waupaca Recovery Center. It is a research-based workshop that offers practical 
strategies and experiences to help people deal with stress and challenges in healthy 
ways, including mindfulness practices.  

o It is open to those in recovery, the individuals who support them, or any community 
member. 

 
 

Family Financial Programming 
· Financial Coaching  

o Liang continues to work with CAP Services’ Work ‘n Wheels program and Head Start 
parents on goal-setting for savings, basic budgeting and support to reach financial 
goals.  

· Program Planning 
o  Liang is working with Mission of Hope-House, a warming shelter, to offer Rent 

Smart. Rent Smart is a tenant curriculum designed to strengthen one’s knowledge 
and skills to have stable housing.  

 
 

 
 

Sandy Liang 
University of Wisconsin – Extension 

Human Development and Relationships 
Educator 

March 2019 
 



 
 

Other 
· Liang is a liaison for Home and Community Education (HCE) and supports their community 

outreach efforts.  The fall learn-in is an annual event that is open to the public.  
· Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang is co-chair of 

the Public Policy committee and has been working with another colleague to lead Wislines 
on family policy.  

 
Professional Development  
 
Other: CAP Services Policy Council committee, Home and Community Education (HCE) liaison 
and Caregiver Coalition. 



An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 
IX and ADA requirements. 

 

Chris Viau 
Area Extension Director 
Calumet, Outagamie, Waupaca and Winnebago Counties 
Email: chris.viau@ces.uwex.edu 
Phone/Text: (715) 937-4381  
 
 
Waupaca Administrative Report to Extension Education Committee– April 2019  
 
Staff/Office Updates 
 

● Chris Viau is working with Waupaca County HR to post a .6 Program Assistant Role.  Sandy Liang 
will be part of the interview team on May 1.  

● Dana Nelson is supporting the review of copier needs as the request for bids is being prepared 
 
Budget update: 

● No significant update.   
 
Area/State Updates  

● Transition to UW-Madison continues. 
 
 
 
 
 

mailto:chris.viau@ces.uwex.edu
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